
  

 
*Corresponding author: Natsuyo Ono, Sapporo City University School of Nurs-
ing, Hokkaido, Japan, Tel: +81 117262618; Email: n.ohno@scu.ac.jp

Citation: Ono N, Inomata C, Muramatsu M, Fujii M, Hiyama A, et al. (2019) 
Promotion of Nursing Research in Clinical Situations in Japan with Support 
from University Faculty: Results and Issues Recognized by Hospital Nurse 
Managers. J Pract Prof Nurs 3: 010.

Received: February 26, 2019; Accepted: March 19, 2019; Published: March 
26, 2019

Copyright: © 2019 Ono N, et al. This is an open-access article distributed under 
the terms of the Creative Commons Attribution License, which permits unrestrict-
ed use, distribution, and reproduction in any medium, provided the original author 
and source are credited.

Introduction
 For clinical nurses wishing to participate in research, there are sev-
eral logistical issues as high workloads, lack of time and poor research 
skills and knowledge that can impede research being undertaken. To 
address these issues, an approach was reported that a university in 
partnership with one of hospitals developed a clinical school with the 
aim of delivering postgraduate courses and undertaking collaborative 
clinically focused nursing research in Australia [1]. A development 
of a regional nursing research partnership for academic and practice 
collaborations as a model was demonstrated in Duke, USA [2].

 In Japan, the nation-wide questionnaire which is consisted of items 
concerning the actual conditions of research activities, support sys-
tems, and the demands for universities was conducted to investigate 
the support system for research by nurses. In the survey, the directors 
of nursing and the chief of the research committee answered that basic 
knowledge and research skills, time for research, and commitment to 
research were insufficient. The result suggested that requirements for 
the construction of a research support system including continuous 
and individual instructions by nursing faculty who used to affiliate to 
a university [3]. Earlier report also described that collaborative nurs-
ing research across academic and practice settings is imperative to 
generate knowledge to improve patient care [3,4,5]. However models 
of academic/practice partnerships for nursing research in Japan are 
still limited.

 Consequently, for university faculty members it is possible to sup-
port hospital teaching departments by providing specialist knowledge 
with the research methodology such as data analysis of problem-solv-
ing in the clinical field. The collaboration in research activities in 
nursing leads to an accumulation of new knowledge regarding nurs-
ing science.

 An educational philosophy of A University in Sapporo city, Hok-
kaido, Japan is to contribute to the community. The university aims to 
serve the community through teaching, research and public service. 
Based on the philosophy, the university has conducted various ac-
tivities to encourage hospital-university collabotation. Among them, 
from 2007, the university worked with seven nursing departments at 
hospitals, driving research activities by providing guidance for the 
overall research process. In this activity, nearly 30 faculty members 
have involved to support 120 research team. The activity is a valuable 
opportunity for the faculty to attend the situation and the problem of 
the actual clinical nursing as well as a contribution for the community 
by the university.
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Abstract
Purpose: The purpose of this study was clarification of hospital 
nurse managers’ perceptions of the results of the efforts being made 
in the research activities of clinical nurses that were supported by 
university teachers and issues for further improvement.

Methods: A qualitative descriptive design was used to investigate 
the nurse manager’s views about the activities.

Results: The nurse managers recognized that “Patient care has 
changed” “The research processes improved” for the results ob-
tained through research support from faculty members and the 
changes were positively caught. On the other hand, issues such as 
“Problem in accumulation”,“Inconsistency between policies of both 
party” became clear. In relation to the university, expectations for the 
future, such as “Training for supervisors” also became clear.

Conclusion: Hospital nurse managers valued for the change in 
nursing care which are observed when the results of research were 
applied to the daily activities of the hospital nurses. They appreci-
ate expertise of faculty members when clinical nurses can complete 
research through continuous support in the process. To solve the 

problem of lack of accumulation of research skills due to replace-
ments of nursing staff in the clinical field, training for supervisors 
were expected.
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 Although the university has provided nursing research support for 
over ten years, more clarity is needed to determine outcomes for both 
faculty and hospitals and the possibilities to explore in the future. In 
this study we aimed to clarify hospital nurse managers’ perceptions 
of the results of the efforts being made in the research activities of 
clinical nurses that were supported by university teachers and issues 
for further improvement.

Methods
Study design

 A qualitative descriptive design was used to investigate the nurse 
manager’s views about the activities.

Research period

Survey period was from March to May 2017.  

Subjects

 Our subjects for analysis were five managers from the hospitals 
that received the support.

Data collection methods

 According to the purpose of the research, we questioned “results 
obtained through research support from faculty members”, “research 
support issues” and “wishes for research support”. 60 min interviews 
of the subjects were conducted in a private room to secure privacy.

Analytical methods

 A qualitative inductive analysis was made with their remarks. The 
answers of the interviews were recorded with an IC recorder with 
the consent of the interviewees. All recorded contents were described 
word by word. For coding the transcript, we looked for the signifi-
cant statements according to the topics addressed. Their remarks were 
sorted using similarities and common featuresand formulated into 
categories. All these process were throughly examined and confirmed 
by a panel of joint researchers.

Ethical consideration

 The study was conducted after approval has been obtained from 
the Ethical Committee of Sapporo City University. All participants 
were informed of the objectives and design of the study and a writ-
ten consent received from the participants for the interviews and they 
were free to leave the interviews if they wish.

Results
 All the subjects were female and all five interviews were analysed. 
From the managers’s points of view, what considered as important in 
the activities were as follows (Table 1-3).

Discussion
Valued for the change in nursing care which are observed 
when the results of research were applied to the daily 
activities of the hospital nurses

 The nurse managers considered the guidance of the university 
teachers to be beneficial when research was successfully completed 
using research topics that nurses had identified during their work.  

It was perceived that the collation and summarization of research 
themes that lead to explanations for clinical phenomena has resulted 
in improved nursing care on a daily basis.They appreciated the fact 
that clinical nurses can complete research through continuous support 
in the process and valued expertise of the faculty members. They felt 
that the guidance of the university teachers was productive when it 
led to their being able to make presentations at national conferences.
In addition to that, the nurse managers perceived the nurses gained 
the ability to work with energy and vitality after completion of re-
search work. All these changes were viewed positively by hospital 
nurse managers.

Categories Codes

Patient care has changed

• The results of research were applied in nursing care.
• Researches with themes leading to elucidation of clini-

cal phenomena were performed.
• The basis and essence of care became clear.

The research processes 
improved

• The research processes improved under the guidance 
of the university teachers, as compared with previously 
when they were only under the guidance of the hospital 
supervisors.

• Research topics were identified better.

Improvements in staff 
motivation/morale

• Making presentations at nationwide conferences moti-
vated the entire nursing department.

• Nurses work with enthusiasm.
• Nurses quit less often.
• Inspired equity and objectivity in the workplace.

Improvements in super-
visors’ability

• The ability of hospital supervisors to guide research 
was improved.

• The educational involvement of the teachers made them 
role models for the supervisors of the hospitals.

Betterment of hospital 
administration

• Having a researcher’s perspective can lead to improved 
day-to-day operations.

Fulfillment of continuing 
education

• It becomes another part of continuing education
• The way that systematic cooperation between the hos-

pital and the university contributed toward continuing 
education at the hospital.

Table 1: Results obtained through research support from faculty members.

Categories Codes

Problem in accumulation
Workers at organizations like hospitals change, making 
it difficult to maintain research quality or knowledge 
accumulation.

Inconsistency between 
policies of both party

There were times when the hospital’s expectations and 
the education system lacked consistency.

Communication problem The chances for support were not properly utilized due to 
lack of communication.

Categories Codes

Training for supervisors We would like support towards clinical nurse specialists 
and supervisors in hospitals.

Systems to expand more 
opportunity

We want to be able to freely make use of teachers to suit 
our needs.
Research with support from university professors is re-
assuring, so we want this research support to continue.

Provision for broader view We expect support towards accommodating diverse val-
ues and wider perspectives.

Guidance for alumnus If nurses have the chance to do research at their alma 
mater, it would enrich the research in the clinical field.

Table 2: Research support issues.

Table 3: Wishes for research support.
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Issues related to the accumulation of research skills

 The study has shown that there are improved abilities of supervi-
sors in research guidance through the attendance of teaching sessions 
by university professors. However there is the issue in the clinical 
field of nursing staff getting replaced which presents a problem with 
the accumulation of research skill. To accumulate the ability that has 
been acquired in these activities, further support towards supervisors 
in the future to sustain research skills was expected in the relationship 
with universities.

 On the other hand, there was also the result that “Inconsistency 
between policies of both parties”. From nationwide survey in Japan, 
Sakashita reported that the purpose of nursing research, which is ex-
pected of the clinical nurses by the nursing department, differs to that 
carried out at universities and research institutions, as education is 
prioritized in the former [6]. Miyashiba also suggested the importance 
of constructing the research model and support system according to 
each nursing research significance to promote nursing research in 
clinical settings since nursing research in Japan is often perceived as 
an educational activities [7].

 University faculty members need to have sensitivity towards the 
hospital’s expectations and share targets with the hospital’s nursing 
department.

 The study has also found that there were times when guidance 
could not be effectively utilized due to issues such as the inability 
to get guidance at the desired timing. Efforts by both parties, such 
as both nurses and teachers checking the research time schedulesor 
coordinating contact methods that acknowledge the difference in per-
spectives, are expected to produce positive collaborative results.

Future prospects

 The study has also revealed that there are new expectations in the 
continuation of relationship with universities, such as support towards 
supervisors in the future. If the policies of the hospitals are respected, 
and goals are shared with the nursing departments and universities, 
then further favorable results can be expected.

 

 The links between hospitals and universities have the potential to 
grow the research results built up through previous research support 
and expand it into new liaison projects and joint research. What is 
necessary for this event is the awareness in their respective strengths 
and a relationship where constructive opinions can be shared.
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